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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
*  WASHINGTON,  D.C.  20310 


IN  REPLY  REfER  TO  j 

AGAM-P  (M)  (26  Feb  69) 


FOR  OT  UT  684335 


7  March  1969 


SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  1st 

Infantry  Brigade,  5th  Infantry  Division  (Mech) ,  Period 
Ending  31  October  1968 


SEE  DISTRIBUTION 


1,  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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HQ,  lot  Inf  witty  Brigade,  5th  Infantry  Division  (Msch) 
APO  Sc*'  Fr  Bicisco  961*77 


AVBL-C  13  Deoember  1968 

SUBJECT!  Operation'll  Report  -  Lessons  Learned  of  1st  Infantiy 
Brigade,  5th  Infantry  Division  (Mech)  for  period 
ending  1  November  1968,  RCS  CSDCR-65  (PI). 
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Reforoncosi  Reg  525-15,  HQ  USARV,  13  April  1968j  PCV  Reg  525-2, 

HQ  PCV,  9  May  1988. 

1.  STATION  I  -  Operations!  Significant  Activltiea 

a.  The  let  Inf  entry  Brigade,  5th  Infantry  Division  (Mech)  was  directed 
to  reorganise  for  overseas  movement  to  RVN  starting  25  March  1968  at  Port 
Carson,  Colorado. 

b.  Phase  I  -  Training!  The  reorganisation  and  training  of  the  Brigade 
was  given  the  code  name  mOJECT  DIAMOND.  The  training  program  and  advance 
planning  uas  prepared  by  the  Brigade,  then  under  the  command  of  Colonel 
Truman  E.  Boudinot.  On  25  March  i960  the  Brigade  began  to  receive  personnel 
from  CONUS  to  fill  its  TOE  of  officers  and  men.  On  that  date  Colonel 
Richard  J.  dikes  assumed  command.  The  following  fifteen  week  training 
program  was  initiated! 


WEEK 

1“2 

25  Mar  -  6  Apr 

Organization,  Individual  Tng  and  Wpns  Firing 

3 

7  Apr  -13  Apr 

Riot  Control 

U-6 

111  Apr  -  li  Hay 

Tank  Cmdrs  Qualification  Course,  Wpns 

Firing,  Sqd  and  Pit  Training 

7-9 

5  May  -25  May 

Intensified  Pit  and  Company  Training 

10 

26  Iky  -  2  Jun 

Make-up  Training  and  Maintoneneo 

11 

3  Jim  -  8  Jhn 

Battalion/Brigade  Readiness  Test 

12 

9  Am  -15  Jhn 

Intensified  Small  Unit  Training 

13 

16  Jim  -22  Jim 

Re-test  of  Battalions  and  Brigade 

Hi 

23  Jim  -29  Jim 

Make-up  Firing  and  P.0.R  Make-up 

15-17 

30  Jim  -20  Ail 

Leave  Period  and  Make-up  Firing 

18-19 

21  Jul  -  2  Aug 

Air  Movement  to  RVN 

Narrative  Description  of  Activities!  Skiperirpoeed  on  the  training 
program  was  the  tum*3n  of  excess  ’“equipment,  drawing  and  issuing  of  new 
oquipmorrt,  the  TI  and  POM  of  vehicles,  and  the  loading  and  packing  of  .  ■' 
OQNEX  containers  and  equipment. 

In  addition  to  personnel  turbulence  which  resulted  from  the  arrival  of 
new  personnel  and  a  complete  change  over  of  key  commanders  and  staff,  the 
training  was  slowed  when  the  Division  was  alerted  for  Riot  Control  d’-ty,  on 
6  April ,  under  OPIAN  CARDS!  PICT.  To  meet  the  committments  of  tho  OPI/jf, 
it  was  necessary  to  stop  training  in  subjects  other  than  riot  control  and 
to  reorganise  the  tank  and  infantry  battalions  into  riot  oontrol  forces. 

Upon  completion  of  CARDS!  PLOT,  the  Brigade  resumed  its  training  pro¬ 
gram.  The  intensified  plctoon/company  training  was  RVN-oriented  and  con¬ 
sisted  of  six  exorcises  for  all  the  infantry,  tank,  cavalry  end  artillery 
oorprny  sice  pnits.  Included  were  platoon  and  coegsany  live  firo  attacks, 
occupation  and  counterguerilla  operations.  Integrated,  whero  appropriate, 
uoro  cordon  end  search  operations,  aaimeh  and  oounteranbush  drills,  night 
movement,  use  of  cloeo  air  support  (both  livo  and  dry),  and  a  ryrtad  of 
tho  dotailod  techniques  found  in  oporaticnal  lessons  learned. 

Tho  livo  fire  crcorciees  onphesisod  combined  eras  offensive  operations, 
used  all  supporting  arms,  and  stressed  giving  the  individual  soldier  tho 
feeling  of  live  contort.  Iho  fact  that’  there  wore  no  livo  fire  training 
Foft,  ox  ut 
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accidents  is  lrrcoly  attributable  to  the  oloso  cooperation  between  the 
Brigade,  the  Fort  Carson  Benge  Control  Affico,  and  the  5th  Inf  Dir  0-3 
Training  Officer*  Realism  was  also  added  to  training  through  the  outstaiv* 
ding  support  provided  by  the  Fort  Carbon  Training  fids  Section  which  pro¬ 
vided  simulated  VO  ednos,  wo  opens,  uniforms,  end  constructed  three  VN 
villages  end  a  tunnel  system* 

A  Brigade  technique  was  to  here  units  run  through  the  exorcises  twice, 
varying  conditions  to  avoid  patterns,  end  critiquing  the  exorcises  while 
the  events  were  still  frosh  in  the  minds  of  the  troops. 

Open  completion  of  the  Intensified  training,  on  u  June,  the  Brigade 
conducted  its  operational  readiness  tests  supervised  by  5th  Infantry 
Division  (ifaoh)  Headquarters  and  an  inspection  tern  from  5th  Amy  Head¬ 
quarters*  The  test  results  wore  satisfactory*  however,  testing  revealed 
deficiencies  in  squad  end  platoon  training*  Brigade  imaediatoly  orabarkod 
on  a  ten  day  intensive  auall  unit  training  program  culminating  in  another 
■pries  of  tosts*  The  results  of  the  tost  wore  satisfactory* 

o*  Phase  II  -  Logistics  r  Logistical  activity  occurred  simultaneously  ■ 
with  tho  feining  requirement.  The  tum-in  of  excess  equipment  and  drawing, 
issue  and  packing  of  new  equipment  was  accomplished  primarily  by  the  main- 
tonenoe  and  supply  personnel  to  ovoid  disruption  of  combat  training*  This 
had  the  offset,  however,  of  requiring  the  Brigade  to  oonduot  training  with 
limited  personnel  resources* 

Training  was  conducted  with  as  many  combat  vehicle*  as  possible,  all  of 
which  had  to  be  turned  in  at  the  end  of  the  training  period.  Newly  received 
vehicles  woro  processed  and  stared  until  shipment*  From  I fey  to  Jhne  approx¬ 
imately  1,000  vehicles  wore  proc  essed  for  movement  and  about  800  were 
brought  to  standard  for  tum-in  to  installation  supply*  These  figures 
rafloot  the  fact  that  81*3#  of  the  Brigade's  vehicles  were  exchanged  In  order 
to  standardise  with  equipment  in  Vietnam* 

Tho  Brigade  slipped  a  total  of  1,072  vehicles  from  Fort  Carson,  vhioh 
does  not  include  tho  AFC's  and  tanka  rvocived  after  arrival  in  Vietnam. 

Fort  Hood  had  shipped  12*0  HH3Al's  end  8  M206a1's*  Fort  Bhox  shipped 
15  W»|8A2C«a  and  tho  balance  of  the  Ml*8A20  tanks  (1*2)  cams  from  Letterkenny 
Army  Depot.  After  receiving 'tho  AFC's  and  tanks  the  Brigade  bad  99*9%  of  lte 
authorised  equipment  on  hand* 


d*  Phase  III  -  Ilcvoaont  to  Vietnam*  On  1  July  1968,  an  advanoe  party 
consisting  of  3tO  porsorinoi  mid  $>•!>  'short  tons  of  cargo  dopartod  Peterson 
Hold,  Colorado  Springs,  Colorado*  This  lift  required  seven  CU*1  aircraft 
(3  for  passengers  and  i*  for  cargo)*  Upon  arrival  at  Da  Nang  Air  Base,  the 
advanoe  party-moved  to  Quang  Trl  Combat  Base  to  establish  a  temporary  base 
«amp  end  prepare  to  receive  tbs  main  body  of  the  Brigade* 

The  min  body  started  moving  on  22  Ally  1968  and  oompleted  movement  on 
31  July  1968*  The  movement  of  tho  main  body  required  a  total  of  61*  Cll*l 
aircraft  consisting  of  2*8  passenger  .sorties  and  16  cargo  sorties*  A  tot«L 
of  U,5l8  personnel  and  1,109*3  short  tons  of  cargo  were  moved  by  cir* 
Personnel  landed  Initially  at  Dc  Nang  and  were  transloadod  into  0130  air¬ 
craft  for  movement  to  Quang  Tri*  Priorities  for  movement  were  1-Uth  Inf 
Sb,  Brigcde  Hq,  l-6lst  Inf  (tf),  1-77  Armor,  and  tho  75th  ftipport  Eh  in 
that  order. 

After  arrival  tho  Brigade  began  to  doprocess  the  equipment  shipped  by 
surface  transportation*  The  majority  of  this  oquipram%was  off-loaded  at 
Os  Nang  and  transshipped  to  Wunder  Beech  on  the  ooast  ESK  of  Quang  Tri  city* 
From  1  August  to  15  August  1968  the  battalions  unpacked,  conducted 
orientation  and  acclimatisation  training,  and  prepared  fod  combat*  Tho 
.mits  wore  initially  positioned  as  follows* 


1-U  Inf. ......... *LZ  Sharon  75th  Spt  Eh  (-}•••••••*•  .Quang  Tri  CB 

1-61  Inf  (M)  •••••Winder  Beach  D  75th  Spt  Eh. . ..Dong  Ha. 

1-77  Armor.*.*. ...Winder  Bench  517th  ME.... . Quang  Tri  CB 

5-2*  Arty... ...... .12  Sharon  2*07th  RRD»... . ....Quang  Tri  CB 

l/ftb  Shgr........Wundor  Beach  86th  Cham  Det . .....Quang  Tri  CB 

A/U-12  Cov........ Winder  Beach  Bde  HQ*.... . ..Quang  Tri  CB 


t»  These  IV  -  Combat  Operations.  gEt  Tho  operations  conducted  ocrly 
In  August  1968  woi.*  designed  to  season  the  Brigade  troops  to  confcat.  Mis¬ 
sions  varied  from  search  and  clear  operations  to  hooping  Route  1  open  from 
Dong  Ha.  to  Quang  Tri  on  a  twenty-four  hour  basis* 


.  ■  '  •.’•  !  V:M 


„  „..  ,WN«»nr/Wi*|Wl  ,*~l‘i  'WJXWMV  m^n-v+W+iW*  •* 


«*4i 


i 


H 


£L 


^  It  v»  nottwjf  long  before  first  bloo^  «?«  drf.wn» 
flu  12  2u^C3Tj^55J  the  first  major  engagement  was  fought  by  A/l*?7  Armor 
tMl«  OPCCN  to  tho  1st  Marine  Regiment  near  the  D1S*  As  tho  Marine's  roedy 
reaction  force,  A/U77  Armor  exploited  a  tactical  advantage  coined  ty  inf¬ 
antry,  killing  80  enemy  while  suffering  raven  friendly  VIA* 

On  17  August  I968,  the  Brigade  roved  northward  to  the  BMZ*  On  2k  Alt* 
gust  tho  Brigade  TOG  raovod  to  Bong  Ha  to  control  operations  in  Leatherneck 
Square,  the  contestod  area  oncerpassing  Con  Thion,  Ola  Linh,  Cong  Ha  and  Gam 
Lo. 

Lato  August  1968  saw  the  conduct  of  a  series  of  company  end  platoon 
operations  throughout  the  Brigade  AO.  Techniques  were  perfected  to  enploy 
ail  fire  support  means  including  Naval  gunfire,  TAG  air,  and  artillery. 

Operations  were  conducted  cn  what  was  then  the  enemy's  ground  and 
demonstrated  that  the  enemy  was  a  worthy  foe*  On  !i  September  1968,  A/1 *62. 

Inf  (M)  was  sent  to  the  relief  of  an  engaged  Marine  eoqpcny*  In  the  two 
and  a  half  hour  fight  that  followed,  9  enemy  KIA  wore  inflicted  at  tho  cost 
of  3  friendly  KIA  and  27  HIA*  The  majority  of  the  friendly  casualties  vsro 
tho  result  of  enemy  HPO  hits  on  APC's*  The  arrival  of  darkness  and  a  typhoon 
prooludod  on  oxnct  dotarminction  of  enemy  ccsueltios* 

(2)  Oombined  Arms  Operation 1  The  Brigade's  far  ranging  operations  soon 
donlod  the  enemy  freedom  of  action  and  movement*  On  13  September  1968,  the 
combined  arms  concept  prrctloed  at  Fort  Corson,  was  applied  on  the  battle* 
field. 

In  an  attack  into  tho  DIE,  the  objective  area  was  the  location  of  the 
action  vhoro  the  enony  had  previously  avoided  engagement*  A  tank  heavy  TF, 

1*77  Armor,  wont  for  the  objective  with  a  tank  term  securing  the  loft  flank 
and  an  infantry/cr.veliy  team  the  right  flcnlc*  Contaet  on  the  flanks  did  not 
distract  tho  Brigade  and  the  operation  wont  as  planned  with  the  Armor^foc**. 
rnizod  Infantry  force  driving  through  Jiie  objective*  This  combined  operation 
was  in  oonjunotion  with  the  2nd  ARVN  Begt  which  attooked  northeast  of  A-2 
end  then  turr.ee’  south  towards  A*l»  The  surprised  enemy  was  overrun ,  losing 
3$  ENAlA  as  well  as  large  quantities  of  6<toa  mortar,  82mm  mortar  .nd  RFC 
awunition,  whioh  was  destroyed*  Tho  successful  use  of  all  means  *  including 
a  pre-strike  by  B-<2 1  s,  Naval  gunfire,  close  air  support,  and  close  cooper¬ 
ation  with  AIWN  units  kept  casualties  dam  to  15  friendly  VIA* 

The  Brigade  was  not  slow  to  appreciate  that  it  had  a  winning  formula  in 
its  mobility,  firepower,  and  staying  power. 

(3)  Infantry  Operation!  Foot  infantry  continued  to  prow  their  worth* 

Cto  15  September  196o,  b  i-il  Inf  encountered  cn  enemy  company  in  a  fortified 

Eosition*  Contact  was  maintained  with  the  enenjr  for  two  days  at  the  cost  of 
1  ENAlA  with  tho  loss  of  only  11  friendly  VIA* 

On  26  September  1968,  1-11  Inf  conducted  a  throe  company  attack  near 
C-2.  EUmients  of  tho  2nd  ARVN  Regiment  attacked  most  of  C-2  end  south  of 
J-llth  Inf.  Ifcr  h  Octob et  1968,  1-11  Inf  hed  captured  6 00  rounds  of  82mm 
mortar  ammunition  end  10,000  rounds  of  12.7mm  ID  ammunition* 

(It)  Operation  Rich!  £h  23  October  1966,  l«61st  Inf  (K)  oonductod  a 
dismounted  throe  company  attack  from  A-I*  north  into  the  On  the  25th 

of  October  contact  was  made  with  rn  estimated  enery  battalion  in  a  fortified 
position.  As  1*6 1st  Inf  (M)  leaned  into  the  enemy,  B/L-77  Armor  woo  deployed 
from  A-b<  5*4  Arty  sup-port  was  accurate  end  responsive,  os  was  the  close 
air  support  controlled  by  the  Brigade's  FAC's.  The  infantry  found,  fixed, 
and  fought  the  enemy  using  rll  available  fire  support  j  armor  came  in  from  the 
flank  and  the  rop-up  began.  Totals  for  the  battle— 308  EN/KIA,  17  enemy 
crow  sorvod  weapons  (including  60m  mortars,  82mm  mortar  and  anti-aircraft 
ID's)  and  251  individual  weapons  captured  and  destroyed.  In  addition,  t. 
good  deal  of  enemy  food  and  aranuriLticn  was  captured  and  either  destroyed 
or  evacuated.  The  price  of  the  victory  *  8  FRAlA  and  16  JR/NIA. 

(5)  Summary  of  Operations  in  the  DHZ  Areci  From  its  entry  into  Leather* 
neck  Square  oh  26  Aug  6b  until  "given  a  new  AO  in  Quang  Tri  Province  on  2  Nov  68# 
the  Brigade  emphasised  offensive  action  away  from  fixed  bases,  focused  on  the 
enemy  rather  then  on  terrain,  end  dominated  that  contested  area. 

In  addition  to  proving  the  validity  of  the  combined  arms  concept  in  lit*. 
ited  wax  certain  lessens  were  learned.  These  are  discussed  In  Section  2. 
Casulaty  totals  for  the  period  ending  1  November  1968* 


INCL 


Friendly  Losses 


Bieny  Losses 

m. . 756 

WIA . Unit  WIA . *1(20 

In  addition,  the  Brigade  had  37  non-battle  casualties  and  5  CROiSJ. 
2.  SBCTICW  II  -  Lessons  Leamedt 


a.  Personnel  > 

(1)  Observe ti cm  t  That  the  planned  for  10J  overfill  provided  by  the  - 
OONARC  levy  was  not  sufficient  to  take  into  recount  the  actual  number  of 
ultimately  non-deployable  personnel  asaignol* 

(2)  Recommendation:  That  planning  for  manning  of  units  scheduled  for 
deployment  include  a  26%  overfill  and  require  providing  units  to  more  closely 
soroon  personnel  against  common  deployability  standards. 

b.  Operations! 

(1)  Movement  in  mined  areas  : 

(a)  Observation »  That  despite  many  incidents  where  tanks  hit  mines, 
there  have  boon  no  fatalities  to  tank  crew  personnel  and  only  one  combat 
loss  of  a  tank.  In  that  case  the  +ank  ties  lost  duo  to  a  secondary  fire 
caused  by  the  mine  explosion*  £  fatalities  and  combat  losses  of  /JPO's 
hove  boon  caused  by  mines. 

(b)  Evaluation  i  Nuisance  mining  end  rigging  of  booty  traps  is  a  com¬ 
mon  tactic  of  enony,  pr-rticulaiy  where  routes  of  movement  are  restricted* 

Tho  accepted  expedient  is  to  break  trail  with  tonics.  This  is  an  unsatisfac¬ 
tory  technique  but  necessary  because  such  equipment  ns  mire  flails  or  rollers 
are  not  available,  and  mine  sweeping  is  a  slow  procedure. 

(o)  Rocon.iondp.tion:  That  until  tho  ener.y  starts  employing  delay  action 
Ininas  that  mine  flails  and/or  rollers  be  resurrected  and  deployed.  Further, 
that  the  nine  protection  of  the  APC  bo  improved  particularly  against  tho 
TlUl  r.dnc .  (Some  local  expedients  include  storage  of  ration  and  voter  cans 
on  tho  floor  of  troop  oonprrtmonts). 

(2)  Forward  Air  Control: 

(a)  Observation:  Forward  Air  Controllers  from  tho  US  Air  Force  wore 
ple.cod  in  direct  support  of  the  Brigade  during  training  ft?  deployment  md 
have  proiron  voiy  successful  in  directing  air  strilces  and  conducting  visual 

'  reconnaissances. 

(b)  Evaluation:  FAC's  aro  i 'squired  on  r.  permanent  basis  by  mechanized 
units  with  limited  organic  helicopter  assets.  Having  trained  as  a  team  at 
Fort  Carson,  the  FAC's  bocamo  part  of  the  Brigade  toam,  and  being  familiar 
with  the  characteristics  of  the  Brigade,  wore  able  to  advise  from  a  basis 
of  knowledge. 

(c)  Reccmaendation:  That  FAC's  continue  to  be  provided  to  appropriate 
units  training  for  deployment  and  remain  with  the  unit  at  least  through  the 
initial  operations  after  deployment* 

(3)  Tank  Company  Formations  -  Movement  to  Contact: 

(«)  Observation:  Tho  most  frequently  used  tank  conpeny  formation  in  a 
movement  to  contact  in  this  AO  is  the  nT"  formation. 

(b)  Evaluation:  The  terrain  in  a  large  portion  of  this  AO  is  charac¬ 
terized  by  gentle  slopes  covered,  in  most  cases,  by  small  scrub  brush.  In 
some  arose  elephant  (leuni)  grass  and  thick  undergrowth  can  also  bo  found 
which  does  not  preclude  armor  movement,  Experienco  has  shown  that-  the 
following  formation  works  well: 


U 


3rd  Pit  (3  tank  -  2  msch)  follow*  in  column 


£_~r 

[ _ 
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2nd  HLt  (tank  tc  Inf  balanced)  in  column  with 

company  command  group  j  ~L 


Since  it  is  very  difficult  to  see  and  pick  j  i_» 

routes  through  the  thicker  undergrowth,  the  "T"  * - * 

formation  gives  the  unit  a  wider  front  and  five  chances  to  one  to  find  routes 
through  ravines  and  stream  beds*  If  contact  with  the  enemy  is  made  the  "T" 
formation  affords  the  unit  the  ability  to  employ  any  of  its  platoons  to 
a  variety  of  positions  to  exploit  the  situation* 

(c)  Recommendation!  Tank  heavy  elements  should  use  the  V  formation  when 
moving  through  this  type  of  terrain* 

(U)  Aircraft  for  Artillery  Air  Observers » 

(a)  Observation*  Artillery  air  observation  is  particularly  good  when 
conducted  from  a  fixed-wing  aircraft* 

(b)  Evaluation!  This  Brigade  is  not  authorised  organic  fixed-wing 
aircraft  and  neither  is  the  D8  artillery  battalion.  This  limits  the  effective 
application  of  the  fire  support  available  to  the  Brigade. 

(c)  Recommendation!  That  the  DS  Artillery  battalions  organic  to  separate 
brigades  be  authorized  fixed-wing  aircraft  for  air-artillery  observation  and 
be  provided  the  necessary  pilots  and  maintenance  personnel. 

(5)  .*0  Caliber  Ml  Mounts! 

(a)  Observations  The  M2  caliber  .50  cupola  mounted  Ml  on  the  ML  cupola 
in  the  Mh8  series  tanks  is  unsatisfactory  for  the  following  reasons! 

(1)  The  Munition  capacity  (50  rds)  is  insufficient. 

(2)  The  gun  in  the  side-laying  configuration  is  subject  to  stoppages 
whioh  are  difficult  to  clear. 

(3)  The  flexible  link-chute  is  unsatisfactory  since  expended  cartridges 
and  links  readily  Jam. 

(It)  The  tank  commander's  observation  is  limited  while  fighting  out  of 
the  cupola. 

(b)  Evaluation!  The  IQ.  cupola  as  designed  is  unsatisfactory  for  the  type 
of  conbat  experienced  in  Vietnam.  A  pedestal  mounted  Ml  with  armor  protection 
enhances  the  tank  commander's  ability  to  return  fire  immediately.  .  The  .50 
caliber  MQ  used  in  reconnaissance  by  file  is  easier  to  control  If  mounted  by 
this  method. 

(c)  Rec emendation!  That  a  IWO  change  be  approved  allowing  the  above 
modification  to  be  performed  out  of  aupplied  material. 

(6)  Combat  Along  Enemy  Infiltration  Routes! 

(a)  Observation!  The  enemy  outposte  the  high  ground  along  .hie  in¬ 
filtration  routes,  but  builds  his  bunkers  and  way  stations  in  low 
ground. 

(b)  Evaluation!  The  normal  enemy  dispositions  encountered  in 
this  AO  require  re-evaluation  of  the  normal  fixation  on  high  ground. 

The  high  ground  must  be  controlled  but  detailed  search  of  low 
ground  areas  is  mandatory. 


on  line 


(c)  Recommendation!  That  widest  dissemination  be  given 
to  the  necessity  for  searching  lew  ground  for  enemy  bunkers 
when  conducting  search  and  clear  operations  along  enerty  inf'll- 
tration  routes. 

(7)  Construction  of  Explosive  Flame  Minest 

(a)  Observation!  Artillery  powder  .canisters  provide  strong, 
waterproof  containers  for  use  as  expedient  command  detonated 
flame  mines. 

(b)  Evaluation!  Ail  incendiary  burster  and  electrical 
blasting  cap  assembly  can  be  positioned  inside  of  an  .art¬ 
illery  powder  canister  filled  with  thiokened  fuel.  The  top 
of  the  canister  can  be  .fitted  and  tightened  so  that  the  rubber 
gasket  will  hold  the  blasting  cap  wires  securely.  The  bursting 
radius  of  the  mine  la  approximately  15-20  meters.  The 
expedient  mine  is  resistant  to  damage  and  will  remain  water¬ 
tight  indefinitely. 

(8)  Strobelights  or  Flashlights! 

(a)  Observation!  Strobelights  or  flashlights  used  with 
the  It-79  Grenade1'  IcuBCher  aid  night  air -ground  operations. 

(b)  Evaluations  Visual  contact  between  air  and  ground 
elements  during  the  night  in  combat  area  can  be  aided  by  the 
use  of  an  expedient  signaling  and  marking  device.  Ihe  H-79 
Grenade  Launcher  is  broken  open,  as  when  loading  3  weapon, 
and  the  light  sources  inserted  in  the  breech.  Ti -  weapon 
then  becomes  a  highly  directional  signaling  and  marking  device, 
which  only  the  pilot,  or  aircraft  crew  will  see.  Since  this 
device  is  highly  directional,  the  user  muet  constantly  be 
aware  that  he  must  aim  tho  grenade  launcher  directly  at 

-the  aircraft. 

(c)  Recommendation:  That  techniques  be  developed  improv¬ 
ing  this  expedient  method  of  signaling  or  marking  for  air¬ 
craft  during  night  operations. 

(9)  Signal  Mirror  i 

(a)  Observation!  The  use  of  signal  mirrors  aid  air-ground 
operations. 

(b)  Evaluation!  It  has  been  found  that  the  standard 
signaling  mirror  (issued  as  a  component  of  several  types 
of  survival  kite)  has  been  a  valuable  ground-air  signaling 
device.  The  mirror,  when  used  in  conjunction  with  air-ground 
recognition  panels ,  and/or  smoke  grenades,  aids  the  pilot 

and  aircraft  crew  to  rapidly  fi\  the  ground  position,  particularly 
in  deraely  vegetated  areas.  In  addition,  the  mirror  also  pro¬ 
vides  the  commander  with  a  nears  of  directional  daytime 
scaling,  which  greatly  reduces  the  probability  of  an  enemy 
force  spotting  the  signal  and  placing  indirect  fires  on 
that  position. 

(c)  Eecoimendation:  That  the  survival  signaling  mirror 
bs  provided  to  leaders  down  to  platoon  level. 


(a)  Observati  ‘m«  The  AVLB  launcher  without  bridge  makes  a  good  tank 
retriever* 

(b)  Evaluation*  1713  launcher  melcss  an  excellent  retriever  Ate  to  ite 
good  power  and  traction* 

(c)  Recomaendatiom  That  increased  errphasis  be  plaoed  on  using  the  1713 
as  a  tank  retriever  and  that  the  vehicle  he  equipped  with  a  tank  tow  bar  as 
part  o f  its  HII2.I* 

c*  Training i 

(1)  Training  Continuity! 

(a)  Observation*  Units  were  not  completely  -  filled  with  deployable 
personnel  until  just  prior  to  deployment. 

(b)  Evaluation*  1  complete  cycle  of  training  wae  not  available  to  many 
personnel  due  to  late  arrivals.  Unit  integrity  suffered  as  a  result  of  the 
unstable  personnel  situation  during  the  training  period* 

(c)  Recoranendation*  Filler  personnel  should  be  programed  to  completely 
fill  a  deployable  unit  prior  to  initiating  the  training  program* 

(2)  Training  Btphaais* 

(a)  Observation*  Units  operating  in  or  near  the  TUZ  need  more  emphasis 
on  training  associated  with  attack  of  fortified  positions  and  demolitions* 

(b)  Evaluation*  Experience  indicates  that  units  fighting  in  the  DMZ 
area  iri.ll  encounter  an  eneny  who  is  well  entrenched  in  fortified  bunkers  and 
tunnel  complexes.  Once  the  enemy  is  dug  cut,  these  emplacements  must  be  des¬ 
troyed  to  prevent  them  from  being  used  again. 

(c)  Recoimendationj  That  training  for  \jnits  deploying  to  the  BHZ  area 
include  more  demolitions  work  to  free  engineer  troops  for  other  tasks* 

(3)  Combined  Irma  Training* 

(a)  Observation*  More  integrated  anas  training  is  needed  in  GCNUS 
prior  to  deploying  overseas. 

(b)  Evaluation*  Each  of  the  maneuver  and  support  brandies  represented 
within  -the  Brigade  should  become  familiar  with  the  capabilities,  limitations 
and  methods  of  operation  of  the  other  branches  prior  to  deployment*  This 
opportunity  was  not  available,  because  of  limited  tins  and  safety  limitations 
imposed  during  training  in  OCMUS* 

(•)  Recommendation*  That  after  an  initial  period  of  basic  artillery 
training  for  forward  observer  teams  and  artillery  liaison  teems  these  personnel 
should  begin  working,  training  and  living  with  their  supported  maneuver  elements* 
These  elements  should  be  allowed  to  praotioe  adjusting  artillery  fires  in  close 
proximity  to  friendly  troops.  This  should  not  be  done  for  the  first  time  in 
combat* 

(it)  Clearance  Procedures* 

(a)  Observation*  Procedures  for  military  and  political  vCnarance  of 
artillery  fires  enplOyed  in  HVN  were  net  integrated  into  t-  ■&'<■>  draining* 

(b)  Evaluation*  Procedures  for  olearanoe  of  artillery  <■  mortar  fires 
had  to  be  learned  by  this  brigade  after  arrival  in  Vietnam*  Preposition  of 
this  additional  requirement  on  the  cals-for-fires  system  required  additional 
radios  and  extensive  realignment  of  fire  direction  note* 

t 

(c)  Recommendation*  That  a  standard  system  for  clearance  of  artillery 
and  mortar  fires  should  be  taught  by  Fort  Sill  and  should  be  published  and  dis¬ 
tributed  to  deploying  units  for  incorporation  into  CCNUS  training  programs* 
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(5)  Safety  Restriction!  on  CONUS  Artillery  Training! 

(a)  Observation!  The  dependence  on  safety  offloers  daring  CONUS  training 
caused  a  serious  problem  for  the  artillery  battalion  upon  lte  arrival  in 
Vietnam* 

(b)  Evaluations  The  required  use  of  safety  officers  during  CONUS 
training  inhibits  the  training  and  development  of  the  gun  Motion  chiefs, 
battery  executive  offloers,  and  battery  commanders  who  will  be  responsible 
for  safe  firing  conditions  in  confcat* 

(o)  Recommendation!  Requirements  for  the  use  of  safety  of  finer*  during 
CONUS  training  should  be  lessened.  Responsibility  for  safety  during  training 
should  be  returned  to  those  people  in  the  established  chain  of  eoneand  who 
will  be  responsible  for  safe  firing  in  combat. 

(6)  Live  Tiring! 

(a)  Observation:  The  transition  from  a  CONUS  live  fire  environment  to  a 
combat  situation  waa  a  drastic  change  to  all  personnel. 

(b)  Evaluation!  A  definite  need  exists  to  review  CONUS  live  fire  training 
safety  requirements  in  regards  to  combined  arms  teams  of  tanks,  infantry  and 
artillery  eo  all  three  can  make  a  smoother  transition  from  training  to  combat. 

As  an  axiusple  of  tha  affects  of  CONUS  restrictions,  small  unite  have  stopped 
artillery  fire  as  far  away  from  than  as  2000  meters  because  they  thought  it 

wee  too  dose. 

(e )  Becoramndationi  That  eafety  requirements  be  relaxed  eo  deployable 
unite  can  establish  proper  working  relationships  between  all  conbat  arms. 

Impact  areas  should  be  opened  to  ground  forces  to  allow  troops  to  plan 
defensive  fires  end  to  maneuver  and  fire  without  too  much  restriction. 

(7 )  Lost  Tl-aining  Timet 

(a)  Observation!  The  Brigade  lost  the  week  of  6  -  13  April  scheduled  for 
i  mportant  small  unit  training  and  tank  gunnery  after  being  placed  on  alert  for 
riot  control  duty. 

(b)  Evaluationt  The  tank  battalion  was  recalled  from  the  tank  raises 
back  to  Fart  C arson  and  had  the  task  of  reorganising  into  a  700  man  riot  - 
control  force.  This  meant  obtaining  new  personnel  from  other  poet  units, 
weapons,  and  equipment  to  meet  the  minimum  requirements  of  Garden  Plot.  The 
remainder  of  the  Brigade  engaged  in  riot  control  training  end  realigned  -their 
organisations. 

(c)  Recommendation:  That  a  unit  alerted  for  deployment  to  Southeast 
Asia  be  releaMd  from  riot  control  duty  upon  commencement  of  their  training 
program. 

(8)  TO  Training i 

(a)  Observation!  All  personnel  should  be  qualified  to  direct  fire  and 
call  for  fire  missions  before  being  assigned  to  RVN. 

(b)  Evaluation!  It  has  been  found  that  clerks, -cooks,  and  other 
administrative  personnel  are  constantly  being  used  as  perimeter  guard  at 
base  camps  whsre  F0  procedure*  are  necessary. 

(c)  Recoanendationi  That  all  personnel  be  given  the  opportunity  to  call 
and  adjust  at  least  one  live  fire  mission. 

d.  Intelligence! 

(1)  Continuity  and  Feedback! 

(a)  Observation!  Passage  of  current  and  pertinent  intelligence  data 
among  relieved  and  relieving  units  is  poor.  Dissemination  of  intelligence 
!sf "rast-ion  sppeere  to  be  alow. 

(b)  Evaluation!  Lack  of  a  standard  continuity  folder  for  area 
intelligence  provides'  no  comon.  departure  point  for  the  exchange  of 
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intelligence  information.  Much  intelligence  information  is  traatad  aa  routlna 
and  arrives  at’  the  using  unit  too  late  to  be  of  use* 

(c/  Reconrsndationi  A  standard  intelligence  folder,  i*e*,  grid  square 
activity,  map  update,  air  photo  and  QB,  be  compiled  at  Division  level  and 
made  available  to  units  operating  in  newly  assigned  AO* 

(?'  Hiningt  i . 

(a)  Observation!  Enemy  reaction  to  mechanised  operations  has  been 
extensive  mining  of  the  area  of  operation  while  avoiding  physical  contact* 

(b)  Evaluation!  From  intelligence  reports,  personnel  involved  in  mining 
activities  are  snail  bandc  of  local  fores  guerillas  who  serve  as  guides  for 
NVA  units  1  filtrating  south*  These  smell  units  have  received  instructions 

to  shun  contact  with  mechanlisd  forces*  Traffic  ability  problame  and  mines 
make  it  impractical  to  hunt  for  small  enemy  groups  with  tracked  vehicles, 
especially  when  the  mines  are  laid  in  no  discernible  pattern* 

f 

(c)  Recommendation!  That  tank  and  mechanised  forces  be  committed  only 
after  a  Specific  target  has  hi an  identified*  Routine  patrols  with  tracked 
vehicles  result  in  heavy  mine  damage* 

e»  Logistics! 

(1)  USARPAC  LOI 

(a)  Observation!  The  logistical  instruction  for  deployment  no  lutger 
apply  to  current  conditions  in  Vietnam. 

(b)  Evaluation!  Items  that  wen  authorised  to  be  drawn  in  country  by 
the  USARPAC  LOI  an  not  available  In  Vietnam*  Base  Canp  Development  Kits 
are  one  such  item*  Requisitions  for  care  and  comfort  items  were  rejected  at 
Fort  Carson  based  on  what  was  reportedly  available  and  authorised  in  country* 
These  items  such  as  fans,  refrigerators,  generator  eats,  washing  machines, 

ter  coolers,  footlockere,  etc,  should  be  authorised  to  be  drawn  from 
""US  and  shipped  with  the  unit* 

(c)  Recommendation!  That  the  USARPAC  LOI  be  revised  to  redact  current 
supply  Conditions  In  Vietnam  and  that  supply  allowances  in  CONUS  be  changed 
accordingly* 

(2)  Vehicle  Loading! 

(s)  Observation i  Vehicles  were  loaded  at  Fort  Carson  with  the  primary 
emphasis  being  placed  on  weight  and  cube  and  economically  loading  all 
available  storage  space,  such  as  truck  beds* 

(b)  Evaluation!  The  loading  of  items  which  are  sensitive  to  weather  or 
which  are  subject  to  pilferage  in  truck  beds,  while  economical.  Is  not  in  the 
befct  Interest  of  a  deploying  unit*  Since  storage  space  is  not  available  on 
arrival  and  the  transportation  is  Immediately  required,  the  sensitive  or 
perishable  items  are  expeditiously  off  loaded  and  placed  in  a  less  than 
satisfactory  situation*  It  wa3  found  in  many  Instances  that  units  took  a 
considerable  loss  of  MS  because  it  was  loaded  in  transporters  such  as  trucks, 
trailers,  lowboys,  etc*,  and  not  Conexee.. 

(c)  Recommendation!  That  only  those  itemc  seeded  for  immediate  dse,"*peh 
aa  tents, etc,  which  can  be  reiwved  with  negligible  damage  be  loaded’  bh  truck 
beds  for  transshipment  and  that  additional  Conexcs  be  utilised  to  ship  all 
items  sensitive  to  damage  or  loss,  regardless  of  the  fact  that  all  available 
cube  in  truck  beds  is  not  utilised*' 

(3)  PLL 

(it)  Observation!  The  PLL  was  prepared  without  an  adequate  experience 
factor. 

(b)  Evaluation!  It  hafe  been  apparent  that  the  items  of  high  usage  are 
not  in  the  PLL.  For  the  most  part  the  .PLL  has  not  been  used. 

(o)  R«c emendation!  Recommend ;-a  PLL  be  established  fer’s  unit  by  a 
higher  headquarters  using  a  like  unit  in  the  area  of  operation  to  which  the 
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tm.lt  la  deploying.  Thie  would  injure  that  a  iiali  weald  arrive  in  ooub try 
with  TIL  with  the  items  of  nigh  usage  on  hand* 

(k)  PLL  StockagSi 

(a)  Observations  The  model#  of  several  major  and  lteiwi  of  equipment 
received  juet  prior  to  deployment  were  different  than  thooe  requested  and 
for  which  PLL  bad  been  ordered 4 

(b)  Evaluation t  The  Brigade  deployed  with  eOveral  pieces  of  equipment 
(generator*,  grader,  outboard  motors;  bridge  ejection  boat*)  for  which  It 
had  no  PIX  and  US  maintenance  bad  no  ASL.  Thlfe  haa  caused  Increased  downtime 
and  has  been  a  detriment  to  successful  mission  completion* 

(0)  Reeoneendationt  That  every  effort  be  made  to  get  the  major  places 
of  equipment  to  deploying  unite  early  In  the  preparation  for  deployment  phase* 

(5)  Rear  Detachmentt 

(a)  Observations  There  ware  numerous  supply  problems  caused  by  a  need 
for  the  property  book  officer  to  clear  tba  deployment  station  and  to  organise 
equipment  at  the  objective  area* 

(b)  Evaluations  The  rear  detachment  officer  should  be  a  member  of  the 
battalion  who  is  not  going  to  deploy*  This  Officer  ahwild  work  In  the  SU 
as  rear  detachment  commander  during  the  entire  training  program.  This 

will  facilitate  accountability  of  all  station  property  and  an  orderly  turn-in 
to  the  sponsoring  unit.  This  will  permit  the  deploying  property  book  officer 
to  concentrate  on  combat  equipment. 

(c)  Recommendations  That  the  above  lesson  be  provided  to  future  deploying 
units. 

(6)  Resupply  Operations  During  the  Monsoons 

(a)  Observations  Air  resupply  has  proved  to  be  invaluable  during 
operations  in  the  Monsoon  season. 

(b)  Evaluations  During  September,  the  key  bridge  to  the  Brigade's  line 
of  c onrainic ati ona  to  Gam  Lo  (ID  lU860b)  washed  out  twloe.  Itaring  this  period 
over  200,000  lbs  of  material,  primarily  class  V,  were  airlifted  to  the  unite 
deployed  in  Leatherneck  Square.  This  lift  was  providsd  by  tha  3rd  Marins 
Divisions' s  provisional  air  group. 

(0)  Recommendation*.  That  increased  enphasls  be  placed  on  air  reaupnly 
during  p. d-deployraent  training. 

(7)  M>U8  as  a  Fuel  Resupply  Vehicles 

(«)  Observations  TrefficabiUty  in  the  I  Corps  Sscotr,  RVN,  can  be 
very  difficult  for  wheel  vehicles,  especially  off  roads.  The  POL 
requirements,  especially  for  MOGULS  for  the  MU8A2C  tank,  are  tremendous. 
Therefore,  a  reliable,  off -tha -road  POL  carrier  is  mandatory. 

(b)  Evaluations  Reeupply  requirements  demand  a  vehicle  that  can  go 
through  mtd,  water,  and  uneven  terrain. 

(e)  Recommendations  That  the  H&8  be  made  a  standard  TCB  authorisation 
for  raech  and  tank  battalion*  and  that  unite  transfer  the  tank  and  pump  unite 
normally  mounted  on  the  5  ton  truck  to  the  HSU8  cargo  carrier.  The  pump  unit 
win  fit  by  mounting  the  filter  unit  and  the  pump  assembly  along  the  right 
aide  of  ths  cargo  box.  There  Is  not  room  for  the  reel  eseembly.  Suggest 
hoes  racks  be  made  out  of  1/2*  or  3A*  pipe  and  bolted  on  the  cargo  box  for 
hoae  storage.  This  transfer  can  best  be  dm*  In  CORDS  where  bracing  timbers 
are  available.  Take  particular  care  not  to  bend  or  wurp  the  tailgates,  as  this 
wlU  adversely  effect  the  swimming  capabilities  of  the 

(8)  Vehicle  R*  yrttnrt 

(a)  Observations  Due  to  extensive  damages  caused  by  mines  to  MWAJC 
tanks;  eagh  recovery  is  a  major  operation. 
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(b)  Evaluation:  Ons  1C8  recovery  vehicle  is  often  unable  to  nake  • 
tank  recovery;  at  tines  it  is  necessary  to  use  as  many  as  six  trade 
vehicles*  Vehicles.. are  hooked*  up  frith  a  chain  and  the  damaged  vehicle  is 
removed  from  the  combat  area.  Reason  fcr  the  use  of  so  many  vehicles  is 
because  of  the  extensive  damage  to  the  suspension  system  and  that  the 
vehicle  is  normally  bellied  up  in  mud  and*  is  very 'difficult'  to  n»ve. 

(c)  Reconnendationi  That  this  technique  be  practiced  during  training 
and  that  adequate  ton  bars  and  cables  be  authorised  to  effect  this  type  of 
recovery. 

(9)  Repair  of  M.ne  Damage: 

(a)  Observation:  Torsion  bar  pullers  and  other  lools  in  the  special 
kit  for  the  Mb8A2C  wear  out  rapidly. 

(b)  Evaluation:  It  has  been  found  that  certain  tools  in  the  special 
kit  M2*8A2C  wear  quite  rapidly.  Toreion  bar  pullers  do  not  seem  to  hold 
up  for  more  than  two  or  three  vehicles. 

(c)  Recommendation:  Special  tools  should  be  placed  on  requiation  for 
anticipated  usage,  rather  than  waiting  until  the  tool  breaks. 

f.  Organisation: 

(1)  Additional  Rifle  Company.  Mechanized  Infantry: 

(a)  Observation:  The  vast  majority  of  infantry  units  in  RVN  are 
organized  with  four  rifle  companies. 

(b)  Evaluation:  The  mechanized  infantry  battalion  has  a  great  potential 
for  decisive  offensive  operations,  but  the  mechanized  battalion  of  this 
brigade  ha=  only  three  maneuver  companies,  which  severely  limits  the 
offensive  capability  of  the  battalion.  Very  often  two  of  the  maneuver 
companies  of  the  battalion  find  themselves  securing  two  fire  bases 

and  several  fixed  installations.  As  a  minimum  one  company  is  always 
tied  down  to  fire  base  security  leaving  only  one  or  two  maneuver 
companies  free  for  offensive  operations. 

(c)  Recommendation:  That  the  modified  G-series  TOE  be  developed  to 
provide  a  fourth  rifle  company  for  the  mechanized  battalior.  If  necessary 
this  fourth  maneuver  element  could  be  a  disemounted  rifle  company  since 
sufficient  transportation  exists  under  the  present  TOE. 

(2)  The  Service  Cong) any.  Tank  Battalion: 

(a)  Obeervation:  The  wist  outstanding  change  to  the  TCE  of  a  tank 
battalihn  has  been  the  establishment  of  a  service  company. 

(b)  Evaluation:  The  breaking  away  from  the  Headquarters  and  Headquarter* 
Company  of  all  the  logistical  elements  under  a  separate  company  headquarters, 
provides  for  a  logistical  operator  the  Battalion.  The  service 

company  commander  has  been  able  to  insure  timely  resupply  and  maintenance 
by  transforming  the  battalion  plans  into  action.  The  addition  of  another 
company  overhead  to  include  a  maintenance  section  helps  to  insure  that  the 
transportation  fleet  receives  proper  supervision.  The  HHC  is  freed  of 
logistical  coordination  and  can  concentrate  on  the  combat  operations  of  the 
battalion  headquarters  combat  elements.  The  battalion  executive  officer 
becomes  the  deputy  commander  for  logistics  and  operates  the  system  through 
the  service  company  commander.  The  service  company  commander  does  not 
subvert  the  staff  but  rather  translates  the  plans  of  the  staff  into  resupply 
action  in  coordination  with  the  battalion  executive  officer  and  the  battalion 

Slu 

(o)  Recommendation:  That  the  service  company  be -made  a  permanent 
TCE  addition  to  a  tank  battalion* 

(3)  The  Support  Battalion:  *  • 

(a)  Observation:  The-  support  battalion  was  formed  at  the  **mo  time 
the  Brigade  was  alerted  fox*  world  wide  deployment. 

(b)  Evaluation:  the  support  battalion  was  forced  to  organise  as  a 
battalion,  prepare  for  movement,  train  its  people  in  their  Jobs,  conduct 
predeployrsnt  training,  and  perform  its  norr.il  support  missions 
simultaneously.  Because  the  brigade  was  deploying  to  Vietnam  the 


finance  and  personnel  records  of  almost  every  man  had  to  be  screened} 
many  changes  in  allotments,  and  personnel  records  made,  and  equipment  had 
to  be  received  and  prepared  for  shipment  or  turned  in.  With  all  of  the 
preparation  for  movement  of  the  brigade  that  the  battalion  had  to  do 
it  was  impossible  to  train  properly. 

(e)  Recommendation:  That  the  support  battalion  of  the  eeparate 
brigade  be  organised  and  trained  six  (6)  weeks  prior  to  the  reorganisation 
and  training  of  the  remainder  of  the  brigade.  This  advanced  preparation 
would  allow  the  battalion  to  properly  support  the  brigade  as  it  prepares 
for  deployment.  Another  solution  would  be  to  have  a  separate  agency 
responsible  for  the  administrative,  finance  and  maintenance  support 
of  the  brirade  while  it  reorganises,  trains  and  prepares  for  shipment. 

3,  SECTION  III,  Headquarters,  Departnent  of  Army  Survey  Information » 
Negative  report. 


/s/James  M.  Qibson 
/t/JAJfiS  M.  GIBSON 
COL,  INF 
Commanding 
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AVII-GCT  (2  Duo  68)  1st  Ind  MAJ  Sander son/glt/2506 

SUBJSCTt  Operational  Report  -  Lessons  Learned  of  1st  Infaalry  Brigade, 
5th  Infantry  Division  (Mech)  for  period  ending  31  October 
1968,  RCS  CSFQR-65  (Rl) 

DA,  HQ,  XXIV  Corps,  AFO  96308  1  8  JAN  190 

TO!  Commanding  General,  United  States,  Vietnam,  APO  96375 

1.  The  1st  Brigade,  5th  Infantry  Division  (Mech)  Operational  Report  - 
Lessons  Learned  has  been  reviewed  at  this  headquarters  and  is  forwarded 
in  accordance  with  USARV  Regulation  525-15* 

2*  The  subject  should  be  changed  to  read!  *  *  *  for  the  Period  Ending 
31  October  1968,  RCS  CSFOR-65  (Rl). 

3.  Except  as  noted  below,  HQ,  XXIV  Corps  concurs  without  further  comment 
on  commander's  observations,  evaluations  and  recommendations  listed 
in  Section  2  of  the  report.  Comments  follow: 

a.  Reference  item  concerning  personnel,  para  2a,  page  4. 

Nonconcur.  The  10$  overfill  of  personnel  is  deemed  sufficient  to 
bring  the  deploying  unit  to  100$  authorized  strength  provided  units 
receiving  And  providing  fillers  screen  personnel  against  the  common 
deployability  standards  required  by  AR  220-10. 

b.  Reference  item  concerning  aircraft  for  artillery  air  observers, 
para  2b(4),  page  5*  Nonconcur  with  recommendation  requesting  authoriza¬ 
tion  for  fixed  wing  aircraft  for  the  direct  support  battalion  of  a 
separate  brigade.  The  brigade  has  four  0H-6A  and  four  UH-1H  helicopters 
available  for  aerial  observation  of  artillery  fire.  If  these  assets 
are  inadequate  to  provide  necessary  observation  of  artillery  fires,  an 
MTOE  should  be  submitted  requesting  additional  aircraft  for  the  brigade 
aviation  seotion.  In  addition,  XXIV  Corps  has  operational  control  of 
the  220th  Reconnaissance  Airplane  Company  which  is  capable  of  providing 
artillery  air  observation  in  addition  to  its  visual  reconnaissance 
mission. 

c.  Reference  item  concerning  .50  caliber  machine  gun  mounts,  para 
2b(5),  page  5*  Concur.  Equipment  Improvement  Reports  were  submitted 
by  the  unit  through  the  5th  Infantry  Division  G4  prior  to  departure 
from  CONUS.  Tanks  belonging  to  the  1st  Bde,  5th  Inf  Div  have  been 
modified. 

d.  Reference  item  concerning  signal  mirror,  para  2b(9),  page  6. 
Concur.  The  standard  signaling  mirror  is  very  effective  and  relatively 
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AVII-GCr  (2  Dec  68)  1st  lad  * 

SUBJECT:  Operational  Report  -  letsons  Learned  of  let  Infantry  Bri gad-.- .  ‘ah 
Infantry  Division  (Mech)  for  period  ending  31  October  1969,  uu> 

CSPOU65  (Hi) 

inexpensive.  A  minimum  of  training  is  required  for  its  effective  use. 

e.  Reference  item  concerning  clearance  procedures,  para  2c (4),  page  7. 
Nonconcur.  Clearance  procedures  should  be  stressed  at  Ft  Sill  and  problems 
encountered  should  be  emphasized  and  published,  but  a  standard  system  for 
clearance  applicable  to  all  of  Vietnam  does  not  exist.  To  clear  artillery 
fires  is  not  just  a  matter  of  checking  with  the  maneuver  unit  commander.  To 
be  able  to  fire  into  the  Vietnamese  countryside  requires  clearance  from  the 
Vietnamese.  In  some  areas  ARVN  grants  clearance,  in  others,  district  chiefs. 
Clearance  procedures  are  established  based  on  the  requirements  that  exist  for 
a  particular  area. 

f.  Reference  item  concerning  safety  restrictions  on  CONUS  artillery  training, 
para  2c(5),  page  8.  Nonconcur.  The  fact  that  safety  officers  are  used  in  CONUS  is 
not  meant  to  relieve  the  chain  of  command  of  the  responsibility  for  firing  safety. 
Section  chiefs,  executive  officers  and  battery  commanders  are  responsible  for 
safety  in  CONUS.  The  presence  of  a  safety  officer  in  CONUS  does  not  limit  this 
responsibility,  nor  should  his  absence  in  RVN  alter  operations. 

g.  Reference  item  concerning  live  firing,  para  2c(6),  page  8.  Nonconcur. 
Relaxing  safety  requirements  in  CONUS  and  opening  impact  areas  to  troops  is  nc  , 
consonant  with  CONARC  training  objectives.  The  problem  of  acquainting  personnel 
with  live  fire  while  in  a  training  status  can  be  accomplished  during  in-country 
transition  training. 

h.  Reference  item  concerning  forward  observer  training,  para  2c (8),  page  8. 
Nonconcur.  The  broad  scope  of  this  recommendation  would  require  substantial 
augmentation  of  artillery  at  Army  training  centers,  and  a  significant  increased 
expenditure  of  artillery  ammunition.  An  alternative,  more  applicable  to  the 
evaluation  presented,  is  to  train  designated  personnel  at  fire  bases  and  landing 
zones,  while  firing  defensive  fires. 


H.  R.  TAYJ0R 
CPT,  AGO 

Asst  AG 


FOR  THE  COMMANDER i 
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AVHGC-DS3T  (13  Dec  68)  2d  Ind 

SUBJECT!  Operational  Report  -  Lessons  Learned  of  1st  Infantry  Brigade, 

5tli  Infantry  Division  (Kech)  for  period  ending  31  October  1968, 

RC3  CSFOR-65  (Hi) 

HEADQUARTERS,  UNITED  STATES  ARMf,  VIETNAM,  APO  San  Francisco  96375  3  1  JAN  860 

TO:  Coanander  in  Chief,  United  States  Arny,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  October  1968  from  Headquarters,  1st 
Infantry  Brigade,  5th  Infantry  Division  (Mech). 

2,  Counts  follow: 


a.  Reference  item  concerning  indirect  fires  clearance  procedures,  page 
7,  paragraph  2c (4)  and  1st  Indorsement,  paragraph  3s.  Concur  with  conments 
and  recommendations  contained  in  the  1st  Indorsement. 


b.  Reference  item  concerning  difficulties  in  adapting  to  live  fire 
environment  in  combat  situations,  page  8,  paragraph  2c (6)  and  1st  Indorse¬ 
ment,  paragraph  3g.  Concur  with  coments  and  recoanendations  contained  in 
the  let  Indorsement. 

e.  Reference  item  concerning  forward  observer  training  for  all  US 
military  personnel  assigned  to  KVN,  page  8,  paragraph  2c(8)  and  1st  Indorse¬ 
ment,  paragraph  3h.  Concur  with  coaments  and  recommendations  contained  in 
the  1st  Indorsement. 

d.  Reference  item  concerning  USARPAC  LOI,  page  9,  paragraph  2e(l). 
Nonconcur.  Existing  policy  precludes  bringing  equipment  which  oan  neither 
be  maintained  nor  replaced  in  USARV,  COHUSKACV  policy,  implemented  by 
USARV  regulations,  will  preclude  the  increase  of  luxury/exeess  *  terns. 

Legitimate  requirements  are  considered  in  USARV  regulations  and  are 
authorised. 

e.  Reference  item  concerning  FLL,  page  9,  paragraph  2e(3).  Concur 
in  principle  with  stated  recommendation.  A  unit  being  activated  for 
deployment  to  RVN  will  establish  required  FLL  in  accordance  with  allow¬ 
ances  stated  in  pertinent  technical  manuals.  Adjustments,  additions  and 
deletions,  will  be  made  based  upon  demand.  The  estSblishiunt  of  a  FLL 
using  a  like  unit  in  the  area  of  operation  to  which  the  unit  is  deploying 
certainly  hat  merit,  but  should  be  initiated  by  the  sponsoring  unit  in  RVN. 

The  sponsoring  unit  should  provide  the  deploying  unit  with  PLL  requirements 
based  upon  actual  demand  experience.  The  coninander  of  the  deploying  unit 

must  then  approve  the  modified  FIX  in  accordance  with  paragraph  6-2c,  AR  735-35. 
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AVHGC-DST  (13  Deo  68)  2d  Ind 

SUBJECT*  Operational  Report  -  Lessons  Learned  of  1st  Infantry  Brigade, 

5th  Infantry  Division  (Meoh)  for  period  ending  31  October  1968, 
RCS  CSFOR-65  (Rl) 

f.  Reference  item  concerning  M548  as  a  fuel  resupply  vehicle,  page  ID, 
paragraph  2e(7).  Concur  in  the  recommendation  that  the  M548  be  made  a 
standard  authorization.  This  requirement  has  been  recognized  and  incor¬ 
porated  in  the  service  company  MTOE  for  the  mechanized  infantry  and  tank 
battalions.  Recommend  that  higher  headquarters  consider  these  changes  to 
the  TDK. 

g.  Reference  item  concerning  additional  Rifle  Company,  Mechanized 
Infantry,  page  11,  paragraph  2f(l).  To  support,  the  DA  standardization 
program,  an  additional  rifle  company  in  the  mechanized  infantry  battalion 
in  the  let  Infantry  Brigade,  5th  Infantry  Division  (Meoh)  would  require 
an  additional  company  for  all  mechanized  infantry  battalions  now  in 
Vietnam.  Such  action  would  require  a  total  of  1692  additional  spaces 
and  related  equipment  which  are  critically  short  at  this  time.  Upon 
receipt  of  a  concept  plan  IAW  USAKV  Cir  310-44,  and  subsequent  staffing 
with  subordinate  commands  to  insure  a  like  requirement  exists,  appropriate 
action  will  be  taken  by  this  headquarters. 

h.  Reference  item  concerning  the  Service  Company,  Tank  Battalion, 
page  11,  paragraph  2f(2).  Since  the  requirement  for  a  service  company 
in  the  tank  battalion  has  been  recognized  and  implemented  by  MTOE,  concur 
in  the  recommendation  that  the  service  company  be  made  a  permanent  TOE 
addition  to  a  tank  battalion,  ‘-Reeomend  that  higher  headquarters  consider 
these  changes  to  the  TDB, 

FOR  THE  COMMANDER* 


w.  c.  ARNTZ// 

CPI,  AGC 

Qy  furnt  Assistant  Adjutant  General 

H)  XXIV  Corps 
HQ  :75th  Inf  (Mach) 


GPOP-DT  (13  Dec  68)  3d  Ind 

SUBJECT:  Operational  Report  o£  HQ,  1st  Inf  Bd®,  5th  Inf  Dlv  (Mech) 
for  Period  Ending  31  October  1968,  RCS  CSFOR-65  (RJ ) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  6- FEB  1969 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  J,  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse** 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMAMDER  IN  CHIEF: 


Asst  AG 
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